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Definitions and Glossary 

Community 
Development 

The implementation of needs-based programmes designed to deliver positive and sustainable 
impact to project communities throughout the investment lifecycle; add to the enabling 
environment in which the Fund seeks to invest; enhance the profile of the Fund, create goodwill 
for the Fund, the Funds’ existing and future investments; lay the foundations for ongoing 
community engagement and development; and add to the resilience of the community to future 
climate and economic shocks. 

Environmental and 
Social Impact 
Assessment 

An assessment of potentially significant adverse environmental and social risks and impacts. The 
key process elements of an ESIA generally consist of (i) initial screening of the project and scoping 
of the assessment process; (ii) examination of alternatives; (iii) stakeholder identification 
(focusing on those directly affected) and gathering of environmental and social baseline data; (iv) 
impact identification, prediction, and analysis; (v) generation of mitigation or management 
measures and actions; (vi) significance of impacts (source: IFC PS 1). 

Good International 
Industry Practice 

The exercise of professional skill, diligence, prudence, and foresight that would reasonably be 
expected from skilled and experienced professionals engaged in the same type of undertaking 
under the same or similar circumstances globally or regionally. The outcome of such exercise 
should be that the Project Company employs the most appropriate technologies in the project-
specific circumstances (source: IFC).  

Grievance  A concern, complaint or feedback raised by any stakeholder either affected or interested in 
company operations. Both concerns and complaints can result from either real or perceived 
impacts of a company’s operations.  

Grievance 
Mechanism 

A mechanism for people to raise complaints and grievances and for these to be received and 
resolved appropriately and in accordance with Principle 31 of the UN Guiding Principles on 
Business and Human Rights.   

IFC Performance 
Standards 

The IFC Performance Standards on Social and Environmental Sustainability (including the 
technical reference documents known as IFC’s Environmental, Health, and Safety Guidelines), as 
reflected on the IFC website.  
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Impact An environmental or social impact is defined as any alteration of existing conditions, adverse or 
beneficial, caused directly or indirectly by a Project that results in a specific consequence to a 
resource/receptor. 

International Finance 
Corporation 

An international organisation established in Washington, DC, USA, by Articles of Agreement 
among its member countries. 

Monitoring In the context of this document, an umbrella term that includes various methods for evaluating 
performance including inspections and visual observations, and measuring and testing to confirm 
performance against key performance indicators. 

Project Teranga Niakhar Solar PV and BESS Project 

Project Company Teranga Niakhar Storage SA 

Stakeholder Persons or groups that are directly or indirectly affected by a project as well as those that may 
have interests in a project and/or the ability to influence its outcome, either positively or 
negatively. This can refer to shareholders, investors, employees, communities, governments, 
industries and (international) third parties.  

Stakeholder 
engagement 

An umbrella term encompassing a range of activities and interactions between CFM and 
stakeholders (two way communication) over the life of a project that are designated to promote 
transparent, accountable, positive, and mutually beneficial working relationships 

Vulnerable Groups Individuals or groups within the project area of influence who could experience adverse impacts 
more severely than others based on their vulnerable or disadvantaged status. This vulnerability 
may be due to an individual's or group's race, sex, language, religion, political, opinion, national 
or social origin, property, birth or other status. Other factors should also be considered including 
gender, ethnicity, culture, sickness, physical or mental disability, poverty or economic 
disadvantage, and dependence on unique natural resources 
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1. Introduction and Purpose  

 Introduction 

This document describes the stakeholder consultation strategy for ongoing consultation and information disclosure 

to be implemented by Teranga Niakhar Storage SA (“the Project Company”) over the life of the Teranga Niakhar 

Solar Photovoltaic (PV) and Battery Energy Storage System (BESS) project (“the Project”). This Stakeholder 

Engagement Plan (SEP) has been prepared in accordance with Senegalese legislative requirements as well as 

international best practice standards. 

 Objectives 

Stakeholder engagement aims to enhance the sustainable development outcomes, enhance potential benefits and 

reduce adverse impacts of the Project through effective, inclusive and equitable involvement of Project 

stakeholders. The specific objectives of the SEP are to: 

 Strengthen two-way communication between the Project, the affected communities and other Project 

stakeholders; 

 Ensure that stakeholder feedback has been recorded and Project consultation has been documented; 

 Ensure that Project affected communities and other stakeholders are kept well informed of the progress of 

Project activities, safety information, employment opportunities etc; 

 Provide stakeholders with a structured means for input into the design and development of implementation 

of livelihood restoration and compensation planning; 

 Ensure stakeholder feedback on the Project and its impacts is gained through a simple, transparent and 

effective communication processes;  

 Support a robust mechanism for recording and resolving Project related feedback and grievances; 

 Monitor the effectiveness of compensation and livelihood restoration measures; and 

 Reduce the potential for community disaffection that can result from a lack of understanding of the Project, 

the compensation process, and livelihood restoration measures. The key objectives of this C-ESMP are to: 

 Scope  

The purpose of this SEP is to outline the strategy and programme for ongoing engagement with stakeholders and 

disclosure in a culturally appropriate and consultative manner over the life of the Project. The SEP documents the 

Project Company’s commitment to the effective and inclusive engagement of Project stakeholders over the life of 

the Project.  

Good International Industry Practice (GIIP) for stakeholder engagement such as the International Finance 

Corporation (IFC) Performance Standards (2012) and the publication Stakeholder Engagement: A Good Practice 

Handbook for Companies Doing Business in Emerging Markets (IFC, 2007) have been considered for the preparation 

of the SEP.  

The IFC identifies eight key aspects of good stakeholder engagement as presented in XXX below. 
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Figure 1-1:  Main aspects for good stakeholder engagement (IFC, 2007) 

The following principles have guided stakeholder consultation conducted to date, and will continue to guide ongoing 

consultation during the life of the Project (IFC, 2007): 

 Early public consultation to scope key issues and influence the Project decisions to which they relate; 

 Meaningful information presented in a readily understandable format and the techniques used are 

culturally appropriate; 

 Targeted at those most likely to be affected by the Project; 

 Informative through relevant information being disseminated in advance; 

 Free from manipulation or coercion; 

 Two-way, so that both sides have the opportunity to exchange views and information, to listen, and to have 

their issues addressed; 

 Gender-inclusive through awareness that men and women often have differing views and needs; 

 Localised to reflect appropriate timeframes, context, and local languages; 

 Documented to keep track of who has been consulted and the key issues raised; 

 Reported back in a timely way to those consulted, with clarification of next steps; and 

 Ongoing as required during the life of the Project. 

 Structure of This Document 

The SEP is structured as follows: 



                     

Teranga Niakhar Storage SEP  3                                            Version V0 

 Section 1 – Introduction; 

 Section 2 – Policy, legal and institutional framework; 

 Section 3 – Stakeholder engagement to date;  

 Section 4 – Supplementary stakeholder engagement;  

 Section 5 – Next Steps: ongoing stakeholder engagement; and 

 Section 6 – Feedback and grievance mechanism.  

 Review 

The SEP will be reviewed and updated annually, or when relevant Project details or conditions change, e.g.: 

 Changes to relevant Senegalese laws and regulations and/or applicable international standards. 

 Changes in Project policies, plans and reporting procedures. 

 Changes in Project activities and/or organisational structure. 

 Changes in Project stakeholders. 
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2. Policy, Legal and Institutional Framework 

 Legislative Requirements in Senegal 

Teranga Niakhar Storage SA is committed to conduct all Project activities in a manner consistent with Senegalese 

legislation. Key legislative documents relevant to stakeholder engagement include: 

 The Constitution of the Republic of Senegal (2001);  

 The Environment Code (2001);  

 Ministerial Order No. 009468 (2011) regarding public participation in environmental impact assessments;  

 Law No. 76-77 (1976) Expropriation Applicable for Public Works; and  

 Decree No. 77-563 (1977) Expropriation Applicable for Public Works. 

A summary of legislative requirements for stakeholder engagement in Senegal is provided in Table 2 1. 

Table 2-1:  Senegalese legislation relevant to public consultation and stakeholder engagement. 

Document Requirements 

Constitution (2001) 

Article 10: Each person has the right to express their opinions through speech, writing, images, 

and peaceful protests provided that the exercise of these rights do not affect the honour of 

others or the public order. 

Environment Code (2001) 

Article L4: The protection and enhancement of the environment are integral to the national 

policy for socio-economic and cultural development. All development projects implemented in 

the country must take into account the requirements of protection and enhancement of the 

environment. They must also take into account a number of principles, including the principle of 

public participation during decision-making. 

Article L52: Public consultation is an integral component of the environmental impact 

assessment. 

Article L53: Community participation relates to the democratisation of the decision-making 

process and is guaranteed by the Government through decentralisation and regionalisation. 

Article L54: A decree states the administrative procedure for the evaluation and examination of 

environmental impacts and the conditions for implementing public consultations. 

Ministerial Order No 

009468 (2011) regarding 

public participation in 

environmental impact 

assessment. 

Article 1: Public participation is a core part of the ESIA and outlines the procedure for public 

participation, including:  

- Provision of the relevant documents to the Mayor or to the relevant the local rural 

community or municipality; 

- Information session; and  

- Collection of written and oral comments. 

Article 2: the Environmental Code authorizes public participation in all stages of the 

environmental impact assessment to ensure a better outcome is achieved. 

Article 4: providing information to the public the promoter’s responsibility and involves (..) the 

local collectively decentralized host. The practical details (e.g. methods of funding) will be 

approved by the different parties involved.  

Law No. 76-77 (1976) 

Expropriation Applicable 

for Public Works and 

Decree No. 77-563 (1977) 

Expropriation Applicable 

for Public Works 

This law (and its implementing decree) is the main legislation relating to the expropriation 

procedures for public works and provides the legal basis for compensation. Sections relating to 

public participation and consultation include: (i) Article 5 which sets out general public 

investigations that are required; (ii) Article 8 which identifies a mandatory 15 day period for 

addressing public comments; Article 33 outlines requirements related to notifications to be 

submitted to landowners or their representatives for the expropriation of the land and a period 

of fifteen days to proceed to an inventory of impacted lands with the owners.  
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 International Policies, Guidelines and Standards 

The Project’s approach to stakeholder engagement will take into consideration relevant international guidance 

documents for stakeholder engagement and information disclosure. International guidance documents for 

stakeholder engagement and information disclosure considered in relevant sections of this SEP include:   

 IFC Policy on Environmental and Social Sustainability and associated IFC Performance Standards (2012), 

specifically Performance Standards 1 and 5 (see further below); 

 World Bank Group (WBG) / IFC: Stakeholder Engagement - A good practice handbook for companies doing 

business in emerging markets (2007); 

 WBG / IFC: Doing Better Business through Effective Consultation and Disclosure - A Good Practice Manual 

(1998); 

 WBG / IFC: Addressing Grievances from Project-Affected Communities (2009);  

 IFC Guidance Note 5 - Land Acquisition and Involuntary Resettlement (2012) and Guidance Note F - 

Guidance for Preparation of a Public Consultation and Disclosure Plan (1998); and 

 WBG / IFC General EHS Guidelines and EHS Guidelines for Electric Power Transmission and Distribution 

(2007). 
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3. Previous Stakeholder Engagement  

 Summary of Stakeholder Engagement Activities to Date 

In accordance with relevant Senegalese legislation and IFC guidelines on public participation, consultation with key 

Project stakeholders was conducted as part of the Environmental and Social Impact Assessment (ESIA)1 as well as a 

social baseline assessment2 conducted to supplement the ESIA.  Engagement (consultation and disclosure of Project 

information) during the ESIA and supplementary assessment was undertaken with government authorities (at local, 

regional and national levels), non-governmental stakeholders, as well as Affected Communities. Stakeholder 

engagement was conducted in in French or the appropriate local language (Wolof or Sérère).  

Engagement during the ESIA process included: 

 Initial consultation meetings with key national stakeholders (relevant ministries and agencies / authorities) 

in Dakar on 16-19 July 2019, as well as on 29 November and 4 December 2019; 

 Meetings with key regional and local administrative stakeholders (including technical services) in Fatick and 

Niakhar between 12 and 15 November 2019; 

 Public meetings in local villages near the Project site (Mbane, Poukham, Kandiou and Nguesse) on 14 and 

15 November 2019; and 

 A public hearing to disclose the Draft ESIA Report, held in the Niakhar municipal town hall on 21 June 2021. 

Engagement to inform the supplementary social baseline and assessment included: 

 Meetings with government (administrative and regional authorities) and Non-Governmental Organisations 

(NGOs) active in the Project area, in February and March 2021; 

 Village profiling survey meetings with village chiefs, elders and populations of the Affected Communities in 

February 2021; 

 Focus Group Discussions (FGDs) with representative groups of each of the Affected Communities, including 

a youth group, elders, women’s group, local economic interest group and a select group of PAPs in March 

2021; and 

 Household socioeconomic surveys including demographic census with Project Affected Person (PAP) 

families in March 2021. 

In addition, various stakeholders from local and regional authorities, as well as the village chiefs from the three 

villages of Affected Communities and representatives of the PAP families (customary landowners), participated in 

the Departmental Commission set up to conduct the government-led census/cadastral survey and negotiate the 

compensation payable to PAPs as required by Senegalese legislation. 

 Outcomes of ESIA Process Stakeholder Engagement 

The outcomes of the stakeholder engagement conducted during the ESIA process – key issues raised by stakeholders 

and the ESIA responses/recommendations – are summarised in Table 3-1 below. 

 Outcomes of Social Baseline Stakeholder Engagement 

3.3.1. Engagement with Government and NGOs 

Outcomes of engagement with local government, technical services, relevant agencies, NGOs and economic interest 

groups (EIGs) are summarised in Table 3-2 below.  

                                                

1  Etude D’Impact Environnemental et Social du Projet de Construction et d’Exploitation d’une Centrale Solaire de 30 MWC Alimentant un 
Systeme de Stockage de 15 MW/45MWH a Niakhar, Region de Fatick, Cabinet EES, April 2021 

2  Teranga Niakhar Solar Storage Project Social Baseline and Assessment Report, Earth Systems, August 2021 
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Table 3-1:  Summary of ESIA Process Stakeholder Engagement Outcomes. 

Stakeholders Key Issues Raised ESIA Recommendations 

Administrative 

authorities and 

technical services   

 People have already suffered a lot of land losses with the university, and the 

gendarmerie school. 

 Major state investments in Fatick department are made in Niakhar, which 

explains the high land pressure. 

 The villages in the vicinity of the site are heavily populated. The total population 

of the 4 neighbouring villages is reduced to 4000 inhabitants. 

 Poukham and part of Kandiou are electrified but Nguesse and Mbane are not 

yet electrified. Salinization in this area is a serious problem and the impact on 

the project's land base is very high. 

 Rainfed agriculture remains the main source of income for people. 

 The Mbane drilling will be able to supply the site if the water needs are not too 

high. 

 The depth of the water table varies between 15 and 20 m. 

 The area is marked by salinization of land that has a negative impact on 

agricultural yields. 

 The national scope of the project must be disclosed. 

 Cash compensation is not up to the value of the occupied land. 

 There are no structures that can support used batteries in Senegal. 

 The project site is close to low-lying wetlands and water stagnation points. 

 Regulations require a regulatory distance of 500 m between the boundaries of 

the site and the nearest dwellings. 

 It should not be identified as an ERP or a water retention zone within 500m 

around the site. 

 A photovoltaic plant, in terms of hazards, has fewer requirements than a 

thermal or other power plant operating with fossil fuels. 

 According to statistics from 2010 to 2016, Fatick ranks third in lightning 

accidents. Awareness campaigns have been carried out in this direction. 

 The nuisances encountered can be electromagnetic. 

 Have a conciliatory position and commit to supporting people in restoring their 

livelihoods. 

 Do not rely on the national scale to compensate for land losses. 

 Bringing people together and the Town Hall to solve the problem of land 

deliberations  

 Supporting people to restore livelihoods. 

 Analyse the cumulative impacts of land loss. 

 Create modern troughs on the site if they do not maintain the pastoral ponds 

that existed there. 

 Set up corridors for livestock. 

 Promote the local workforce with equal competence. 

 Secure the site and put up signs. 

 Capitalize on the experience of other solar power plants. 

 Accompanying people to the development of other income-generating 

activities. 

 Send a request for water supply to the steering committee of the Mbane drilling 

under the guise of HRD with amplification to the Sub-Prefect of Niakhar in case 

of connection to the local network. 

 Focus on the region in future electrification programs. 

 Focus on social impacts, whether positive or negative. 

 Analyse the health risks of people's health. 

 Accompanying PAPs to the development of income-generating activities such as 

food processing sites and market gardening perimeters. 

 Avoid conflicts between farmers and herders by setting up a bypass for 

livestock. 

 Compensating for tree losses by funding reforestation projects in the Commune 

 Use local skilled labour at the village level in the vicinity of the site. 

 Avoid the pastoral pond around the site. 

 Do not break the centuries-old bond between populations. 
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Stakeholders Key Issues Raised ESIA Recommendations 

 Take into account stormwater management since the site is next to a temporary 

pond. 

 Submit the application for land regulation after obtaining the necessary permits. 

 Find an alternative to support farmers in the feed production that is being 

developed in the commune. 

 Helping farmers gain access to water for livestock 

Administrative 

authorities of Niakhar 
 The expectations of the Commune are very high in terms of CSR (income-

generating activities, health posts, mosques, etc.). 

 Among the 32 villages  

 Common, only 8 are electrified. 

 The Commune cannot accept a solar power plant without the villages in the 

vicinity being electrified. 

 The project is of general interest but it would be difficult for families to be 

deprived of their land without being recruited at the plant level or having 

created income-generating activities to compensate for their losses. 

 Support the Commune to improve access to basic social services through the 

development of infrastructure. 

 Use local labour with equal competence and prioritize PAPs. 

 Respect the payment of taxes at the town hall. 

 Compensation beyond the national scale 

Local populations  The completion of the project is an advantage for the inhabitants of the village 

who hope that it will be able to meet its electricity needs. 

 Farmland has sustained generations. 

 The value of the land is priceless and its cost increases over time. 

 The project must not impoverish the population. 

 Electricity is certainly a necessity, but without the agricultural land that is the 

source of savings, we will be unable to pay electricity bills. 

 Young people are the next generation of the village and rely on land use to 

support families. 

 The problem with the projects is that sometimes our young people are 

employed and laid off after 2 to 3 months. 

 If there is no downhill occupation for young people and future generations, they 

will engage in unhealthy activities 

 People will not accept paltry compensation otherwise the project will not take 

place. 

 Compensation can only maintain populations for up to one year. 

 Fund income-generating activities that can compensate for land losses. 

 Involve young people in the project by focusing on the local workforce with 

equal competence. 

 Accompanying PAPs to restore their livelihoods by financing activities such as 

gardening, livestock, etc. 

 Think of the elderly in compensation measures. 

 Respect all commitments and promises that will be made. 

 Assess the annual agricultural yields of each PAP and multiply it by the number 

of years the project will last. 

 Compensation beyond the national scale. 

 Avoid compensation based on the national scale because it is very small. 

 Offer PAPs concrete compensation measures to motivate them. 

 To free up an annual budget for the development of the area each year. 

 Provide play areas for young people (football pitch, etc.) 

 Take an example from the CSR approach of the Bokhol and Santhiou Mekhé 

solar power plant. 
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Stakeholders Key Issues Raised ESIA Recommendations 

 The proponents of the projects that are expected to be carried out on the site 

had proposed the World Bank's scales. 

 Villages have women's groups that are active in the processing of local products 

 The village has no school or health facilities. 

 All concerns were submitted to the prefect at the information meetings on the 

project. 

 Lack of information can lead to a disagreement that will lead to conflict and 

tension. 

 Young people in the village are trained in carpentry, masonry and even solar 

panelling 

 Install a water treatment device to soften the drinking water in the area. 

 Funding women's groups that process agricultural products. 

 Prevent people in time so as not to deprive them of cultivating land when the 

project is not yet being implemented as it had arrived with the USSSEIN project. 

 Lighten the land deliberation so that the true impact of the project on the land 

can be assessed. 

 Support the village of Kandiou for the extension of the mosque. 

 Helping the municipality build basic social infrastructure. 

 Strengthen the security of the site barrier to be impassable. 

 Funding a drinking water employment unit that could even help set up filtered 

water bagging equipment for sale. 

 

Table 3-2: Outcomes of engagement with local government, technical services, relevant agencies, NGOs / EIGs 

Stakeholders Key Issues Raised Stakeholder Recommendations 

Sub-Prefect  The people are ready for the meetings. The non-

payment of compensation fees will not impede the 

fieldwork. 

 Not specified  

Governor of Fatick  A promising project  

 We have followed the process from the beginning, and 

we are in line with the project. 

 It should be noted that dispossessing people of their 

property is still hard for them, so it is important to find 

ways to support them. 

 The main recommendation is the community assistance. 

Service Régional 

d’Appui au 

Développe-ment Local 

(SRADL) 

 The project will contribute to the reinforcement of the 

general economic potential existing in the area. 

 This is an important project for the area but ensure that 

the social aspect is consider so that there will be no 

frustrations through the development of sustainable 

activities. 

 Agriculture is the main activity of the local population.   

 The women of Niakhar are in Dakar as domestic workers.  

 Compensate populations for their land by making other land available to them. 

 Target mainly women and young people in the actions to be implemented at local level. 

 Approach World Vision to set up a fund. 

 Develop income-generating activities. 

 Train young people in energy-related jobs. 

 Involve all population groups. 

 Set up projects to support and advise Economic Interest Groups. 
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Stakeholders Key Issues Raised Stakeholder Recommendations 

 The rural exodus is a very significant trend in the Niakhar 

area. 

 Promote the technical support of CBOs and the population in general. 

 Enable young people to work in the project during development.  

 Help to treat water to make it drinkable and help to develop market gardening activities and encourage 

the processing of products.   

 Ensure compensation and reimbursement of the local population  

 The project area is an area where there is migration of people; keep the youth people with some 

activities.  

 Support the Centre de Formation Professionnelle et Technique of Niakhar to help young people 

 Involve the technical services  

Agence régionale de 

développe-ment 

(ARD) 

 ARD welcomes the consultation process carried out as 

well as the ESIA and the compensation measures that 

will be implemented.  

 ARD is involved in a Solar Energy Development Program 

(PRODER Programme de Développement des Energies 

Solaires) which has four components: electrification, 

solar energy, reforestation and improved stoves.  

 The project will help to develop the solar potential. 

 Solar energy can promote local development. 

 Will the energy be accessible to the population once the 

project is installed?  

 How do you plan to involve other villages besides the 

three impacted villages? 

 Agriculture and livestock are important means of 

subsistence in the area. 

 Livestock is a form of savings for the people in the area  

 Ensure that local populations are supported in terms of agricultural inputs. 

 Develop agricultural activity. 

 Help strengthen the education component by fencing off some schools that are actually temporary 

shelters. 

 Build water points because water is a problem in some localities. 

 Strengthen the technical capacities of health structures, electrify these health structures. 

 Facilitating access to care and improving working conditions for health workers   

 Construction of tracks for transport 

 Helping farmers to change their production methods: developing capacity-building activities through 

training, early warning systems, provision of GPS. 

 Helping to market agricultural production (groundnuts, millet, watermelon, which are the most 

common products)   

 Assist in the construction of vaccination parks and watering places.  

 Work with NGOs, plans and programs in the area: PDIF financed by SOS Faim, USAID: Feed the future 

Kawolor (Cultivating and Nutrition) which is in the Nutrition component, PACASEN, etc. 

Community 

Development Service 
 We welcome the inclusive approach of the project as our 

service was not involved in the initial consultations  

 Ensure that all standards are met when setting up 

funding  

 Involve the relevant technical services 

 Ensure that women are taken into account in the 

project's impact 

 Create a mechanism to transfer funds for compensation. 

 Create village micro-credit associations 

 Create a fund for women's entrepreneurship  

 Help reduce women's domestic workload by equipping women with millet mills, huskers, 

multifunctional platforms that can run on solar energy and help set up accounting management 

through capacity building 
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Stakeholders Key Issues Raised Stakeholder Recommendations 

 Integrate a mechanism for conflict management into the plans to be developed for the project, as 

problems can often arise when the project and the population cohabit  

 Help to raise awareness of diseases such as HIV and thus participate in prevention 

 In terms of access to energy during development, ensure that electrical grid connections are supported 

for poor families  

 Think about places of worship by providing them with equipment 

 Develop a capacity building plan 

 Provide training in women's leadership and gender and set up a monitoring system 

 Set up market garden areas 

Programme de 

Développe-ment 

Intégré de Fatick 

(PDIF) 

 The involvement of the population in this process 

remains the most important point. 

 Think about how to ensure that the benefits of the 

project are sustainable for the population.  

 Ensure ownership of the project through broad consultation, identification and involvement of all 

stakeholders. 

 Assess the needs of the population in order to know which measure corresponds best to them. 

 Linking the solar power plant to the local economy in terms of supporting activities, as the population is 

very poor in the villages according to the PDIF Director.  

 Develop activities such as livestock breeding, e.g. milk production, micro-businesses to help women in 

the transformation of local products. 

 Consider women's organisations. 

 Continue awareness raising activities throughout the project. 

 PDIF would like to workin partnership with the Project to deliver on its community development 

ambitions. The PDIF is already working in the area on microcredit and the processing of dairy and 

agricultural products. 

World Vision    

 Disallocation of land to farmers 

 Environmental degradation through deforestation 

 Dispossession of the farmers of their land (revolts) 

 Decline in agricultural production due to reduction in 

arable land 

 Degradation of nutritional status as a result of reduced 

agricultural production 

 Compensation of beneficiaries 

 Compensating those affected  

 Promote the use of local labor by the Project.  

 Subsidize the cost of the energy produced for the affected population.  

 Doing reforestation, supporting assisted natural regeneration  

 Organize awareness sessions on the value of the project and involve communities in the process and 

collect their feedback.  

 Support the diversification of IGAs (Income Generating Activities) such as market gardening, processing 

of local products, breeding, poultry. 

 Support the acquisition of certified seeds, agricultural equipment and other inputs. 

 Support the setting up and equipping of Nutritional Recovery Homes in the impacted villages. 
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Stakeholders Key Issues Raised Stakeholder Recommendations 

 Job recruitment based on existing local profiles and 

skills. 

 Support in improving access to basic social services 

 Allocation of resources to the budget of the Territorial Collectivity of Niakhar for the construction of 

school and medical infrastructures, provision of school supplies and medical equipment 

DIAMM BUGUM 

Association  
 Occupied arable land resulting in the loss of family farms. 

 Resilience of impacted households 

 Environmental protection 

 Position and role of the population in the management 

of the project 

 The Project will need to specify how the Jamm Bugum 

CBO will be considered as part of this project  

 Construction and reinforcement of social facilities    

 Compensation to landowners per hectare for 10 years 

 Initiate micro-projects for vulnerable groups (women, youth, and disabled) 

 Distance of 500m between the power plant and the houses 

 Tracks linking the 3 villages.  

 Initiate reforestation campaigns with plants that can be used as firewood by the local population. 

 Employ the inhabitants of the commune and the villages concerned.   

 Ensure training and monitoring of micro-projects. 

 Participate in the process of setting up, implementing and monitoring the project commitments 

 To engage the EIG of the young people trained in photo voltaic maintenance to take part in the process 

 Building and strengthening of social facilities: Sports fields, mosque, schools, health post 

 Give preference to local labor during and after project implementation. 

 Electrification and public lighting and easy access to households 

 Training and financing of micro projects: 

 Train youth and women on micro-projects such as improved village poultry farming, micro-gardening 

and solidarity and social economy 

Podom Niakhar Agro-

Pastoral Project  
 Youth ownership of the project 

 Integration of young people 

 Compensation for arable land 

 Lack of employment 

 Water retention basin 

 Access to electricity   

 Access to drinking water and irrigation  

 Land salinization  

 Access to vocational training 

 Study the terrain using a community approach 

 Recruit young people from the surrounding area 

 Compensate those concerned by consensus 

 Create employment in the said locality 

 Create and develop water basins 

 Extend electrification to other villages in the commune 

 To increase the water supply of the network of Lac de Guiers to Mbane area 

 Build anti-salt dams 

 To grant professional training sessions to the population   

Returned Migrants 

Association of Fatick 

Region 

 Reintegration of local youth 

 Access to professional training  

 Compensation for arable land 

 Access to professional training  
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Stakeholders Key Issues Raised Stakeholder Recommendations 

 Promotion of self-employment of the surrounding 

population   

 Capacitation of the project's beneficiaries  

 Financing of mobilization days of the project  

 Compliance with environmental standards 

 Classify the young people according to their professions  

 Train young people in local trades  

 Supervise the projects of the population by monitoring and evaluation  

 Capacitate the beneficiaries of the project  

 Local subsidy 

Njoot-Nir EIG  A garbage and refuse collection truck  

 Waste banding and garbage cans 

 Access to professional training  

 Lack of employment 

 Organize mobilization days 

 Train young people in local trades  

 Acquisition of a garbage collection truck 

 Organize awareness days for the population   

 Accompaniment in all sectors 

 Support and accompaniment to women's groups 

 Support to the  youth Association   

Merchants and 

Craftsmen's Union 
 Lack of employment 

 Compensation of cultivable areas 

 Compensation for arable land 

 Compliance with environmental standards 

 Access to professional training 

 Local subsidy 

 Promotion of self-employment of the surrounding population 

 Financing of awareness raising activities for the Project such as awareness days or campaigns 

 Access to drinking water and irrigation 

 Local subsidy 

 Supervision of the population's projects through monitoring and evaluation 
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3.3.2. Affected Community Village Profile Surveys 

A series of three consultation meetings were held in Mbane, Kandiou and Poukham with village chiefs and their 

representatives. Village leaders were invited to share their perceptions of the Project and raise any Project related 

concerns. At these meetings, Affected Communities were also provided information about the Project, including 

information on compensation, livelihood restoration, accompanying measures and possible positive impacts of the 

Project. The outcomes of the village survey engagement are summarised in XXX. 

Table 3-3: Outcomes of engagement with Affected Communities (villages). 

Village Key Issues Raised 

Mbane  

 The project should contribute to the development of the area through its CSR program 

(improvement of the living conditions of the population, creation of employment, compensation 

of those affected) 

 We have positive considerations on the project because the project belongs to the population and 

its development must be in line with the improvement of socio-economic conditions. 

 We fear a loss of land. 

 Expectations: the project can support the population in their various activities, create jobs, 

especially for young people and families who have lost their land. 

Poukham   

 Through the meetings, we have information about the occupation of agricultural land by the 

project  

 We hope for job creation and funding for our different activities 

 The population does not understand much about the project and thinks that it is politics. 

 The population is waiting to see the project to believe that it will improve their living conditions  

 We expect the project to fulfil the expectations of the village, especially community projects such 

as market gardening, cattle fattening and youth employment 

Kandiou  

 The project is an electricity company 

 We believe that the project will have a positive impact in the village if it can implement a strong 

CSR policy 

 We expect the project to provide jobs for young people and finance infrastructure projects 

3.3.3. Focus group discussions 

Focus group discussions were held out with women, youth, elders, livestock owners and customary landowners from 

the Affected Communities, to prove an opportunity and safe spaces for information and perspective sharing with 

vulnerable groups, especially women. Key results of the focus group discussions are summarised below.  

Women’s Group 

Women participating in the focus group discussions were generally aware of the Project. Most women had a positive 

perception of the Project and identified potential benefits such as improvements in living conditions. The women 

reported that that they did not participate in some of the community meetings organised to discuss the Project, as 

these meetings were only attended by men. Development priorities identified include funding and training for their 

activities and provision of electricity to villages. Some Project-related concerns were raised, including:  

 Loss of land and lack of food; 

 Non-respect of compensation agreements on land and commitments with the population; 

 The risk of electrocution, noise and risks due to the proximity of the road; 

 The impact that the installation of solar panels could have on the vision of passers by (i.e. sun glare); 

 Non-employment of young people; 

 The restriction of traditional access roads used to reach other villages; and 

 High immigration to the village and future pressure on land. 
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Youth Group 

Youth representatives consulted were generally aware of the project. The majority of the young people consulted 

have a positive perception of the project. However, some negative perceptions were reported due to a loss of land 

linked to the Project, deforestation, and the risk of the loss of livelihood activities. Development priorities raised by 

this group about the project included employment, development of infrastructure (including health and sports 

facilities), and electrification.  

he loss of the Mbane football field was identified as a concern by the youth focus group. Some young people also 

raised the need be to be compensated for the loss of land with jobs, by recruiting young people or by providing them 

with funding or training, and the development of bypass roads. 

Elders Group 

The elders indicated their expectation that the Project will be very beneficial and could allow the villages to benefit 

from electricity, and promote employment. Possible positive benefits identified included promoting health, funding 

the creation of dams, the creation of access roads between the riparian villages and to the backwater. Concerns 

included deforestation issues (difficulty in finding firewood) and the loss of grazing area. The elders made a series of 

suggestions on how the project could help improve living conditions: 

 Provide access to employment and drinking water; 

 Acquisition of agricultural equipment (millet threshing machine, processing unit); 

 Facilitation of access to wood which occupies a lot of productive time for the entire villageor help in finding 

alternative fuels;  

 Access to electricity and improvement of basic infrastructure (e.g. transportation, health post with 

adequate equipment and the creation of schools, especially in Kandiou where there still no school);  

 Helping the elderly gain health mutual insurance ; and  

 Involvement of the elderly in village projects. 

Livestock Owners’ Group 

The livestock owners consulted report that they are aware of the Project and hope to receive support given the 

losses of some grazing land to the Project. Possible means of support identified includes the establishment of 

boreholes to enable livestock to be grazed in new areas and the provision of funding. Possible negative impacts 

perceived by the livestock owners group included loss of access to grazing land, dust with the potential impact of 

diseases on the animals, noise and heat that could impact the livestock. Livestock owners identified that the open 

floodplains, savannahs, tanns, and agricultural fields are the important grazing areas affected by the project. The 

concerns raised are cattle rustling, lack of consideration, water problems, lack of boreholes, and conflicts between 

breeders and farmers. 

Customary Landowners’ Group 

The customary landowners participating in the focus group discussions were aware of the Project. Customary 

landowners identified several challenges in the Project area, including overexploitation of the land because there is 

no fallow period, salinisation of the land, and restricted land access due to new developments. Customary 

landowners are concerned that development in the area is leading to population growth and increased pressure on 

the land. Landowners have reported declining soil yields over the years, requiring the use of fertilizer or manure. 

With the loss of their livelihoods, landowners appealed to the Project for assistance in accessing good quality seeds, 

farming equipment and fertilizers as well as employment. Additional development priorities identified include:  

 Financing and training of farmers in efficient agricultural techniques.  

 Financing and training in sectors such as livestock, the practice of cattle or sheep fattening and monitoring 

of investments.  

 Access to electricity in the villages. 
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3.3.4. PAP Household Surveys 

Household level surveys questioned respondents on their awareness of the Project, their perception of possible 

positive or negative benefits, concerns about the Project, and preferred means of being updated about Project 

activities. Key results indicate:   

 82% of surveyed households reported to be fully aware of the Project;  

 42% of households responded that the Project would have a positive impact on people in their village;  

 55% of households survey that the Project might have a positive impact and 3% of households did not know;  

 Key positive impacts identified include support of community development and creation of employment 

opportunities;  

 94% of households reported that Project benefits could be enhanced by ensuring the creation of local 

employment opportunities;  

 Primary Project related concerns reported included loss of land, with 73% of households reporting they are 

concerned about the increasing loss of land in the Project area; 

 The preferred method for being kept up to date on Project activities is via the village chief (64% of 

households) or where relevant via direct membership to the impacted landowner committee (12% of 

households).   

Concerns about land acquisition in the Project Area is also related to other development in the region. Land 

acquisition by the Project adds cumulatively to recent land losses within the wider department associated with other 

major infrastructure projects such as the ongoing Université du Sine Saloum El hadji Ibrahima Niass development 

and forthcoming Tollway/road development from Mbour to Kaolack via Fatick (Autoroute à péage Mbour-Fatick-

Kaolack). 
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4. Project Stakeholders 

 Stakeholder Identification 

The IFC defines stakeholders as “persons or groups who are directly or indirectly affected by a project, as well as 

those who may have interests in a project and / or the ability to influence its outcome, either positively or negatively” 

(IFC, 2007).   

Identifying key stakeholders and understanding their specific needs and expectations of the Project is critical for an 

effective consultation and engagement strategy. This information can be used to tailor specific engagement to each 

type of stakeholder. As part of this, it is important to identify individuals and groups who may find it more difficult 

to participate, as well as those who may be disproportionately affected by the Project because of their marginalised 

or vulnerable status or livelihood activity (e.g. transhumant pastoralists, women, vulnerable households).  

The stakeholder identification and analysis conducted as part of developing this SEP builds on the stakeholder 

engagement activities conducted to date (Section 3). Categories of stakeholders, stakeholders and stakeholder 

groups identified to date are presented in Table 4-1. 

Table 4-1:  Stakeholders, stakeholder groups and stakeholder categories identified for the Project. 

# Stakeholder 

Group 

Relevance (Project interest/impact and 

influence) 

Stakeholders 

Local / Community Stakeholders 

1 Affected 

Communities 
Communities located within the Project’s social 

Area of Influence direct impact zone.  Host 

communities direclty affected by Project 

impacts, including loss of ecosystem services 

and access to communal land and resources 

(e.g. firewood and economic plants), loss of 

recreational area (Mbane football field), loss of 

access tracks across Project land, etc. 

Beneficiaries of employment opportunities and 

social support measures/community 

development. 

 Mbane 

 Poukham 

 Kandiou 

2 PAPs 

 

Individuals/families economically displaced by 

the Project, i.e. directly affected by the loss of 

land, livelihoods, income, access to natural 

resources (e.g. economic trees), cultural 

resources (e.g. spirit trees) and ecosystem 

services due to the Project. Beneficiaries of 

social support measures/community 

development and livelihood restoration 

initiatives. 

 Customary landowner households 

 Pastoralists (livestock owners) 

3 Vulnerable 

Groups 
Persons/groups in the Affected Communities 

that may be disproportionally impacted by the 

Project based on their vulnerable status in the 

community. 

 Women, women-headed households 

 Elderly 

 People with disabilities 

 Transhumant pastoralists 

4 Community 

Leaders 
Representing Affected Communities, PAPs and 

Vulnerable Groups; key players in community-

level negotiations, dispute resolution, and 

engagement.  

 Village chiefs of Mbane, Poukham and 

Kandiou and their representatives 

 Religious/cultural leaders 

5 Local General / 

Commercial 

Interests 

Communities located in the indirect impact 

zone of the Project’s social Area of Influence. 

Communities indirectly affected by Project 

impacts (e.g. Project traffic), beneficiaries of 

municipal social support measures, potential 

beneficiaries of employment opportunities. 

 Nearby communities in Niakhar (e.g. 

Nguesse) 

 Residents of Fatick town 

 Local businesses and suppliers in Niakhar and 

Fatick. 
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# Stakeholder 

Group 

Relevance (Project interest/impact and 

influence) 

Stakeholders 

Potential providers of supplies and services, 

beneficiaries of economic/business 

opportunities. 

Government Stakeholders 

6 Local / Regional 

Authorities 
Local/ regional administrative and political 

authorities with regulatory or administrative 

influence. Key facilitators of the land acquisition 

and compensation commission process, as well 

as local dispute resolution and engagement 

with community leaders. Responsible for 

coordinating with project developers, ensuring 

regulatory compliance and monitoring of 

development projects. 

 Prefect of Fatick  

 Sub-prefect of Niakhar  

 Mayor of Niakhar  

 Niakhar Municipalilty 

 Regional Divisions of Environment and 

Classified Establishments 

 Regional Committee for Environmental and 

Social Monitoring (CRSE) 

 Regional Inspectorates of Water and Forests 

7 National 

Authorities 
Government institutions (ministries and 

government bodies) with administrative 

responsibility for regulatory authorisation 

and/or oversight of the Project 

 Ministry of Environmental and Sustainable 

Development 

 Directorate of the Environment and Classified 

Establishments  

 Directorate of Water, Forests, Hunting and 

Soil Conservation 

 Ministry of Petroleum and Energy, Electricity 

Directorate 

 Electricity Sector Regulatory Commissions 

8 Government 

bodies 
National and regional government 

departments, technical service providers and 

other agencies with administrative influence. 

Facilitators of the land acquisition process and 

responsible for coordinating with project 

developers, supporting and monitoring of 

development projects. 

 Regional Directorate of Rural Development 

 Regional Development Agency 

 Regional Inspection of Waters, Forests 

 Regional Service for Livestock and Animal 

Productions 

 Regional Planning Service 

 Regional Division of Hydraulics 

 Regional Division of Environment and 

Classified Settlements 

 Regional Directorate of the Cadastre 

 Regional Inspectorate of Labour and Social 

Security 

 Regional Hygiene Brigade 

 Regional Fire Brigade 

 Tax Services Centre 

 Regional Urban Planning Service 

 Regional Sanitation Service. 

Other Stakeholder Groups 

9 NGOs / Civil 

Society Groups 
Potential collaborators or implementation 

partners/facilitators for social support 

measures/community development, sources of 

information on community / livelihood needs 

and opportunities, possible key players in 

ensuring efficacy of social support 

measures/community development/livelihood 

restoration activities.  

NGOs active in the Project area and/or 

community development interest areas: 

 Programme de Développe-ment Intégré de 

Fatick (PDIF) 

 World Vision  

 DIAMM BUGUM Association  

 Podom Niakhar Agro-Pastoral Project  



                      

Teranga Niakhar Storage SEP  19                                            Version V0 

# Stakeholder 

Group 

Relevance (Project interest/impact and 

influence) 

Stakeholders 

 Returned Migrants Association of Fatick 

Region 

 Njoot-Nir EIG 

 Merchants and Craftsmen's Union 

10 Nearby Projects/ 

Developments 
Existing development projects in the area, 

potentially affected by Project-related activities 

(e.g. traffic, etc.) 

 Université du Sine Saloum El Hadji Ibrahima 

NIASS  

 Gendarmerie school 

 Toll road development 

11 General Interest Persons/institutions with general interest in 

Project and its impacts/benefits to Senegal 

society. 

 Media  

 General public 

 Academia 

 Stakeholder Analysis and Mapping  

For a targeted consultation approach, the identified stakeholders are prioritised into tiered categories according to 

the level of their interest in and/or extent to which they will be impacted on by the Project, as well as their level of 

influence over the Project, using the stakeholder mapping matrix shown in Figure 4-1, as follows: 

 Tier 1: Key stakeholders most affected by the Project and with significant influence on the Project.  These 

stakeholders must be managed closely through regular, ongoing engagement and participation in Project-

related decision-making. 

 Tier 2: Stakeholders with a high level of interest in the Project but with limited influence. These stakeholders 

must be kept informed about the Project and consulted with regard to Project-related issues that may 

impact on them.  These stakeholders may also need assistance to facilitate their engagement.  

 Tier 3: Stakeholders with a high level of influence over the Project, but with limited interest. These 

stakeholders must be engaged with as needed to keep them informed about the Project and ensure 

cooperation with regard to Project-related aspects that they have influence over. 

 Tier 4: Stakeholders with limited interest in and influence over the Project and need only to be kept 

informed about the Project. 

High 
 

Tier 2  
Consult and assist 

Tier 1 
Key stakeholders 

In
te

re
st

/i
m

p
ac

t 

Tier 4 
Keep informed 

Tier 3 
Consult and cooperate 

Low 

 Low High 
 

Influence 

Figure 4-1:  Stakeholder analysis matrix. 

The results of Project stakeholder analysis are shown in Figure 4-2 



                      

Teranga Niakhar Storage SEP  20                                            Version V0 

High 
 

Tier 2  
 

 Vulnerable Groups 
 Local General/Commercial Interests 
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 Affected Communities 
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 Nearby Projects/Developments 

 General Interest Groups 
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 National Authorities 

 Government bodies 

Low 
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Figure 4-2:  Project stakeholder analysis map. 

The Project will continue to identify Project stakeholders throughout the life of the Project as part of the 

implementation of this SEP, and the stakeholder identification, analysis and mapping will be reviewed and updated 

with every review and update of this SEP document. 
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5. Stakeholder Engagement Programme 

 Approach and Principels 

The Project’s approach to stakeholder engagement, consultation and disclosure is based on the methods described 

by the IFC (2007), as follows: 

 Plan ahead and inform: Provide stakeholders with balanced, transparent and objective information to 

ensure they understand the nature of the Project, any changes, and the likely impacts, benefits and long-

term legacy of the Project; 

 Consult using basic principles of good practice: Ensure mechanisms for two-way information flows 

between the Project and stakeholders; 

 Involve: Work directly with stakeholders throughout the process to ensure stakeholder issues and concerns 

are consistently understood and considered; and 

 Collaborate: Foster partnerships with stakeholders, whereby input is sought during key decision-making 

processes. 

The overall approach to stakeholder engagement will adopt a transparent, inclusive, informative and two-sided 

communication process to enable opportunities and safe spaces for the inclusion of perspectives and sharing  

information. This is key to achieving the following:   

 Local stakeholders can bring invaluable knowledge to the decision-making process.  By seeking their ideas 

and inputs, the Project may have better, cost-effective mitigation outcomes; 

 Good consultation builds productive and enduring relationships between the Project and local stakeholder 

and local communities;  

 Unrealistic demands and expectations can be avoided to ensure long-term relationships;  

 Reduce the potential for stakeholder disaffection that can result from a lack of understanding of the Project 

and the permitting process; and 

 There is less risk of Project delays by ensuring local stakeholders are fully informed. 

The Project Company is committed to proactive and ongoing engagement with all stakeholders over the life of the 

Project. In line with international good practice, stakeholder engagement will ensure that the consultation and 

communication process with all stakeholders: 

 Is free, prior and informed; 

 Is free of discrimination, manipulation, interference, coercion and intimidation;  

 Takes place prior to decisions being made so that views expressed can be taken into account;  

 Is conducted on the basis of timely, relevant, understandable and accessible information;  

 Is undertaken in a culturally appropriate manner, whereby values, customs, and traditions (including 

traditional decision-making processes) are respected, and information is communicated in the most 

commonly used language; 

 Includes all those interested in or affected by the Project, ensures all sectors of society are well represented, 

especially vulnerable people including women, the elderly and the youth; 

 Achieves a two-way dialogue; and  

 Is responsive, and includes explicit mechanisms for receiving, documenting and addressing comments, 

grievances and feedback. 

All stakeholder engagement and consultation activities will be carried out in accordance with the following 

international best practice principles for stakeholder engagement: 
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 Transparency: Transparency is maintained with stakeholders, particularly in regard to providing timely 

information on any plans, developments and alterations that may affect them, and notifying them of any 

decisions in relation to concerns they have raised; 

 Accessibility: Information is disclosed in a way that is easy to access and to understand for all stakeholders. 

In particular, technical information is communicated in an accessible format and in the languages spoken 

by the relevant stakeholders; 

 Inclusivity: All stakeholder engagement activities are undertaken in a manner that is inclusive of culture, 

gender, and differing viewpoints. The views of vulnerable or marginalised groups that may be affected by 

the company’s activities are sought out; 

 Informed Consultation and Participation: This documented engagement and consultation process is 

intended for informed participation of potentially affected communities. It involves an in-depth exchange 

of views and information through organised and iterative consultation whereby the Project incorporates 

feedback and views of these communities on matters that affect them directly, into decision-making. The 

process also captures the views of both men and women taking into consideration their different concerns 

and priorities for impacts, mitigation mechanisms, and benefits, where appropriate; 

 Integrity and Respect: All stakeholder engagement activities are undertaken in a manner that 

demonstrates openness, honesty and fairness; and 

 Responsiveness: Identified stakeholder issues and concerns are responded to in a timely manner. 

 Engagement Methods  

Public disclosure and stakeholder engagement will be conducted in accordance with the Senegalese legislative 

requirements as well as relevant international policies, guidelines and standards (Section 2). Strategic use of 

consultation and disclosure tools will help increase stakeholder interest in the Project and in turn foster productive 

relationships that lead to better Project outcomes.  

Information will be captured in a transparent, reliable and representative way.  Participation will be encouraged by 

those most affected by the Project, including Affected Communities / PAPs, vulnerable groups, women, and local 

government agencies. Best practice principles recommended by the IFC (2007) to guide interactions during 

stakeholder engagement over the life of the Project are depicted in Figure 5-1. 

A range of stakeholder engagement and communication methods have been established through Project 

stakeholder engagement to date (Section 3). Key engagement and consultation methods include: 

 Community and public consultation meetings (e.g. village meetings). 

 Meetings with Village Chiefs and other traditional community leaders as relevant. 

 One-on-one meetings and focus group discussions with Village Chiefs and other traditional community 

leaders, PAPs / PAP households, women’s groups, youth groups, elder groups, vulnerable groups, etc.  

 Distribution of Project information through the media, as well as information document handouts, 

comment forms, frequently asked questions documents. 

 Open days staffed by Project personnel to present and explain the Project information. 

 Site visits organised for Affected Communities and other key stakeholders, including local government 

representatives, to visit the Project Site. 

In line with preferences identified by Affected Communities during previous stakeholder engagement (Section 3), 

information dissemination in the local communities will be done primarily through the Village Chiefs and focus group 

discussions.   

Important Project information will be communicated and disclosed in a regular and consistent manner. The 

engagement and consultation activities will take into account the level of literacy in the Project area by allowing 

enough time for discussion, consultation, questions and feedback. 
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Figure 5-1:  Best practice principles for stakeholder engagement (IFC, 2007) 

All Project information materials and communication, spoken or written, will be made available in French, Wolof and 

Sérère, or any other preferred languages that may be agreed for specific meetings or communication. Printed 

materials will be displayed at strategic locations for easy access by Affected Communities (e.g. village meeting places) 

and distributed to other key stakeholders. 

The consultation process will ensure that women’s perspectives are properly taken into consideration and their 

interests factored into all aspects of decision-making through the facilitation of women’s focus group discussions. 

A number of engagement/communication methods have been identified for Project stakeholder engagement 

activities as presented in Table 5-1.  

Further modes of engagement may be introduced if identified as required during subsequent stages of the Project.  

Table 5-1: Stakeholder engagement methods proposed for the Project. 

Methods Description Target Stakeholder 

Groups3 

Frequency 

Information Disclosure 

Visual presentations 

(PowerPoint or 

similar) 

To visually convey Project information during 

public and community meetings, as well as 

formal meeting with key 

stakeholder/stakeholder groups. 

 All Tiers (participants 

of formal/public 

meetings) 

As per meeting 

frequencies 

                                                

3  Note that no specific or different tools are proposed for engaging with Vulnerable Groups, however, the approach taken to engage with these 
groups will be developed in a manner appropriate to their needs and requirements. 
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Methods Description Target Stakeholder 

Groups3 

Frequency 

Printed materials 

for distribution 
Dissemination of critical Project information 

through printed leaflets, Frequently Asked 

Questions documents, etc. in various 

languages (French, Wolof, Serere).  

To notify stakeholders of key Project-related 

events or activities that affect them. 

Distributed through door-to-door visits in 

Affected Communities and handed out at 

public/community meetings, put up on 

noticeboard where available, etc. 

The information will be made easy to 

understand through illustrated graphics, maps 

and other visual aids. Important information 

and contact details for community queries and 

concerns will be displayed, including details of 

the Project social support measures/livelihood 

restoration activities, external grievance 

mechanism, etc. 

 Affected Communities 

 PAPs 

 Community Leaders 

 Vulnerable Groups 

 Local 

General/Commercial 

Interests 

As required (linked to 

Project 

events/activities) 

Radio/newspaper 

announcements 
Dissemination of general Project information 

to announce key Project milestones, notify 

stakeholders of key Project events/activities. 

 Affected Communities 

 PAPs 

 Community Leaders 

 Vulnerable Groups 

 NGOs/Civil Society 

Groups 

 Nearby Projects/ 

Developments 

 General Interest 

Groups 

 General Interest 

Groups 

As required (linked to 

Project 

events/activities) 

Direct 

communication 

(phone/email) 

Dissemination of critical Project information, 

to notify stakeholders of key Project-related 

events or activities that affect them. 

 Community Leaders 

 Local/Regional 

Authorities 

 National Authorities 

 Government Bodies 

 NGOs/Civil Society 

Groups 

As required (linked to 

Project 

events/activities) 

Consultation and Participation 

Meetings with 

Village Chiefs 
As requested by stakeholders, 

meetings/engagement with Village Chiefs will 

be an important conduit of information 

between the Project and Affected 

Communities. 

 Community Leaders Monthly or as required 
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Methods Description Target Stakeholder 

Groups3 

Frequency 

Public / Community 

meetings 
To ensure clear dissemination of Project-

related information to stakeholders.  Specific 

objectives of these meetings will include: (i) 

present stakeholders with updates on Project 

information; and (ii) notification of potential 

opportunities for employment, local 

development and businesses.  Consultation 

meetings will be conducted in a manner that 

ensures all segments of the community 

(including women and vulnerable groups) are 

represented fairly and are actively engaged 

through inclusion of appropriate community 

representatives in consultation meetings.  

 Affected Communities 

 PAPs 

 Vulnerable Groups 

 Local 

General/Commercial 

Interests 

 

Focus Group 

Discussions 
Focused discussions of Project-related 

activities, issues and concerns of relevance to 

specific group. 

 Community Leaders 

 PAPs 

 Vulnerable Groups 

 Local General / 

Commercial Interests 

 Local/Regional 

Authorities 

As required (linked to 

Project events/activities 

or stakeholder 

concerns) 

One-on-One 

Meetings 
Meetings to discuss Project-related issues of 

relevance to a specific stakeholder. 
 Community Leaders 

 Local/Regional 

Authorities 

 National Authorities 

 Government Bodies 

 Local 

General/Commercial 

Interests 

 NGOs/Civil Society 

Groups 

 Nearby 

Projects/Development

s 

As required (linked to 

Project events/activities 

or stakeholder 

concerns) 

Household Surveys Structured household surveys as part of the 

monitoring and evaluation process for the 

Project’s livelihood restoration programme 

and social support measures/community 

development programme. 

Targeted questionnaires and pre-determined 

checklists of questions to obtain relevant 

information. 

 PAPs 

 Vulnerable Groups 

 As required, at least 

annually 

Feedback 

Feedback/Comment 

Forms 
Formal feedback forms requesting written 

feedback/comments will be distributed at the 

end of each public/community and focus 

group meetings. 

Opportunity for stakeholders to submit any 

questions, queries or concerns that may not 

have been addressed during the meeting, or 

from stakeholders who did not get the 

change/felt unable to express their views 

during the meetings. 

 Affected Communities 

 PAPs 

 Vulnerable Groups 

 Local 

General/Commercial 

Interests 

All public/community 

and focus group 

meetings 
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Methods Description Target Stakeholder 

Groups3 

Frequency 

Feedback/Grievance 

Boxes 
To encourage local community members to 

raise comments, concerns and ask any 

questions about the Project at any time, 

feedback boxes will be placed in convenient 

locations in each of the Affected Communities. 

The contents of the boxes will be checked on a 

regular basis to ensure timely registration of 

grievances and feedback to queries/comments 

raised. 

 Affected Communities 

 PAPs 

 Vulnerable Groups 

Ongoing 

 Record-Keeping, Monitoring and Evaluation, Disclosure  

The Project Company will monitor and record all interactions with stakeholders in a stakeholder engagement 

database. The database will facilitate access to the following details: 

 List of all stakeholders with their contact details. 

 Commitments register: a record of all Project social and environmental commitments from the ESIA and 

related studies, and any commitments made during Project operations. This should include a time frame, 

description of the commitment, and responsible person. 

 Grievance register: a record of all Project grievances and the status of resolution for each. 

 On-going tasks and actions planned. 

The Project Company will keep a record of all stakeholder engagement activities and issues, concerns comments 

received as a result of the engagement activities. This will enable the Project to initiate necessary actions based on 

stakeholders’ concerns and priorities. In particular, the Project will: 

 Keep records/minutes of all meetings held for both for transparency and accuracy of capturing the 

feedback.  

 Use attendance registers for meetings to record all participants and their affiliation. Wherever practical, 

attendees’ signatures will be obtained as a proof of their participation.  

The Project will implement a review mechanism to monitor and evaluate the effectiveness of stakeholder 

engagement and feedback and grievance management over the life of the Project. The effectiveness of engagements 

for the Project will be evaluated by the following key indicators as appropriate: 

 Number of engagements held per stakeholder group;  

 Number of inputs and feedback received from different stakeholders;  

 Number of grievances resolved due to facilitated explanations or provision of more comprehensive 

information; 

 Number of formal grievance related investigations; 

 Number of stakeholders showing overall support / objection for the Project; 

 Number of stakeholders satisfied from resolved grievances; 

 Awareness of Project information that is accurate and consistent; 

 Number of legal, institutional and other commitments met in relation to stakeholder engagement; and 

 Status of relationships between Teranga Niakhar Storage SA and key stakeholders. 
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Records of stakeholder engagement activities for the Project will be publicly available to provide a transparent record 

of the relationship between the Project and its stakeholders. The Project Company will prepare a publicly available 

Annual Stakeholder Engagement Report, summarising: 

 Stakeholder engagement activities during the reporting period. 

 Any significant environment or community issues that have arisen in the reporting period along with the 

management response to the incident or issue; 

 Outcomes from consultation and disclosure undertaken with the community, government agencies and 

other stakeholders; and  

 Details of grievances logged and actions taken to address grievances. 
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6. External Grievance Mechanism 

The Project Company is committed to proper management and resolution of all stakeholder feedback, concerns, 

complaints and grievances relating to the Project through establishing a formal External Grievance Mechanism based 

on the below. 

The External Grievance Mechanism will be communicated to stakeholders during the regular community 

consultations, through meetings with Village Chiefs, and other engagement methods (see Section 5).  

The mechanism will be designed to provide an open and transparent channel for communication between the 

Project and the Affected Communities and other stakeholders, and provide for a grievance management process 

that ensures stakeholder grievances are addressed in the prompt and respectful manner that is transparent and 

culturally appropriate. The key steps in this grievance management process are described in Table 6-1. 

Table 6-1:  Grievance Management Process. 

Step Description 

Receive Grievance is received (by any means including in person or via phone, email, letter feedback box or 

other communication. An initial assessment is undertaken to determine the validity of the grievance 

and/or whether the grievance should be managed under this procedure or under another more 

appropriate internal procedure. If the complaint is assessed to be appropriately managed under this 

procedure, the grievance will be registered in a Grievance Register.  

Acknowledge Once the complaint has been registered in the system, the Complainant (individual, household, or 

group) will receive an acknowledgement of receipt of their grievance within a reasonable timeframe.  

Assess and Assign If readily resolvable, the proper actions will immediately be taken to respond to and resolve the 

grievance, and the resolution recorded in the Grievance Register. 

If not readily resolvable, the grievance will be given a priority level and assigned to the appropriate 

Grievance Owner within the Project Company. 

Investigate The Grievance Owner will make enquiries into the factual circumstances relating to the grievance and 

identify potential options to resolve the grievance, where appropriate.  

The Grievance Owner will consider any privacy and confidentiality aspects regarding the grievance. 

Regular progress reports will be given to the Complainant during the investigation. If additional time 

is needed to complete an investigation, the Complainant will be informed as to the reasons for the 

delay. 

Upon completion of the investigation, the Grievance Owner will document the main factual findings 

and any options proposed for resolving the grievance as appropriate. 

Respond The investigation findings and proposed resolution will be communicated to the Complainant. If the 

Complainant refuses to accept the resolution, the grievance will be referred to an appropriate senior 

manager in the Project Company for further consideration (refer to Review step below). 

Resolve 

Successfully 

If the Complainant accepts the proposed resolution, the agreed actions will be implemented in a 

timely manner.  The Grievance Owner will assign actions and timeframes to responsible parties to 

implement the actions required under the resolution. The Complainant will acknowledge the 

resolution and his/her acceptance thereof and the acknowledgement recorded in the Grievance 

Register. 

If the Complainant disputes or declines to acknowledge the implementation of an agreed resolution, 

the matter will be referred to an appropriate senior manager in the Project Company for review and 

further consideration. 

Review If the Grievance Owner and the Complainant are unable to agree on a resolution, the complaint may 

be escalated to an appropriate senior manager in the Project Company. This senior manager will 

review the case and decide if further action is appropriate. In this case, an third-party grievance 

resolution process may be sought by the Project Company and/or the Complainant. 

Close Out A grievance is closed out when no further action can be or needs to be taken. The closure status will 

be recorded in the Grievance Register as ‘resolved’, ‘unresolved’, or ‘abandoned’. 

 



                      

Teranga Niakhar Storage SEP  29                                            Version V0 

In the unlikely event that a grievance cannot be resolved to the satisfaction of all parties through the External 

Grievance Mechanism, the conflict will be referred to a third party or judicial courts for mediation and consensual 

agreement, arbitration and/or adjudication.  

This could involve formal conflict resolution strategies as well as traditional mechanisms, including: 

 Traditional leadership (i.e. village chiefs) for engaging in resolving problems involving persons at a village 

level;  

 Local/regional authorities (i.e. mayor, sub-prefect and/or prefect); and 

 Judicial systems at the local/regional or national levels for resolving intractable disputes and issues of a 

higher order.  

The judicial systems will be the last resort where conflict resolution through mediation through traditional leadership 

or local/regional authorities cannot be reached.  Responsibility for arbitration and the means of adjudication will 

vary according to the parties involved but should be referred to a higher level of authority than the concerned 

parties.  
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